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INTELLIGENCE PRODUCERS COUNCIL.

6 September 1984

ME MORANDUM FOR: Intelligence Producers Council
FROM: | 25X1
: Chief, Intelligence Froducers Council Staff
SUBJECT: Status of IPC Activities 25X1
|. The following is the status of current [PC activities.
a. Future Information Requirement ‘ . 25X1

The Future Information Requirements Working Group (FIRWG) has forwarded

to the IPC for concurrence an implementatic - plan for assumption of
responsibility for the maintenance of the Future Intelligence Requirements

Forecast (FIRF). | 25X1
b. Wartime Intelligence Requirements : 25X

The Staff is participating in an intelligence requirements working group,
chaired by\ IC Staff, whose purpose is to produce a
comprehensive set of intelligence requirements for the President (as well 025X1
for NWMP 111) during general nuclear war and the post-war period. The

format for these requirements follows that of the Future Intelligence
Requirements Forecast, and the results will be incorporated into subsequent
editions of the FIRF.

25X1
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External Research Information Exchange

The revised procedures for the exchange of information on external research

were approved by the IPC and distributed to the IPC points of contact. The
OSD/OJCS Draft FY 1985 Study Plans, prepared by Dr. Ben Adams (QOSD)

were distributed to the IPC points of contact for information. 25X1

25X1

Core Intelligence Capability

Following a request by the SSCI to develop a program to establish o "core
level" of analytic support against each country, the DCI responded, in part, by
committing the IPC to review on a regular basis how well the various
countries/topics are being covered by available analytic resources. A set of

%nd terms of reference to accomplish the task are being prepared. 25X1

NITs 25X1

The NITs of Current Interest for FY 85 were disseminated as guidance to
intelligence producers in mid-August. The IPC Staff has prepared and

forwarded to IPC members a memo outlining the schedule of NiT-associated

actions relating to the activities of the SIG(I) Committee and the Intelligence
Community over the next fiscal year, and those specific actions that are

required of individual IPC components. An IPC Staff action officer for the

NITs will soon be in contact with the action officers from each of the |IPC
components to provide more specific guidance on the nature ond timeliness of

the required inputs. S 25X1

25X1

Support to GDIP

At the invitation of the GDIP Staff, the IPC Stoff is ¢ ordinating a review of
the GDIP Evaluation of Data Base Adequacy. 25X1

25X1

2. A new intelligence aide, nas been assigned to the Staff. She
will be responsible for the maintenance of the various IPC data bases, e.g., external
research, Community response to NITs, intelligence compromises for the DDAC, and the

FIRF.

3. The next IPC meeting is planned for early-to-mid-October.

25X1
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